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We invest in companies with 

meaningful exposure to economic 

tailwinds from long- term transitions 

that are affecting the global economy: 

demographics, environmental, 

technological and governance. The 

technology transition includes artificial 

intelligence, digitalization of the 

economy, and increasing connectivity 

and automation which are expected to 

transform industries, improve 

efficiency, and create new 

opportunities.​

In Brief

Global software companies are entering a phase of transition as 

artificial intelligence reshapes digital business models, presenting 

both opportunities and challenges. Since the start of the generative AI 

cycle, software stocks have been under pressure as investor 

sentiment has shifted from optimism about AI's potential, to 

heightened concerns about the structural risks threatening software 

companies.  

Recently, AI agents have allowed anyone to access autonomous 

systems that can analyze, plan, and complete tasks with little human 

supervision. Vibe coding allows people without programming 

experience to create any software application they can conceptualize. 

Meanwhile, venture capital and private equity investors with software 

exposure have warned the public that many software companies will 

be disrupted and need their valuations cut.

The software ecosystem is complex, and AI’s impact varies across 

categories, offering both benefits and risks. To navigate the changing 

landscape, we are focusing on the fundamentals and identifying 

companies that are positioned to benefit from AI’s momentum. We 

believe that adaptation is crucial for software companies in today’s 

market and the firms that fail to innovate risk being outpaced by 

competitors.
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CFA® & Chartered Financial Analyst® are registered trademarks owned by the CFA Institute. The securities mentioned above are shown for illustrative purpose only and 
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• AI is reshaping software business models with generative and agentic AI accelerating disruption while also 
expanding long-term opportunities across the sector.

• Investor sentiment has shifted from early AI optimism to concerns about structural risks, leaving many 
software stocks under pressure.

• We focus on companies best positioned to adapt and capture value, including those with deep domain 
expertise, strong data, vertical integration across the stack, and sustained product innovation. 

Technology
Artificial Intelligence

Investing in Megatrends

Beyond the Disruption 
The evolution and future of software 
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Equity Analyst,
Sustainable Equity

63% of software leaders SAID THEY BELIEVE 

AI WILL FUNDAMENTALLY CHANGE THEIR BUSINESS 

MODEL IN THE NEXT THREE TO FIVE YEARS.1
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The introduction of AI-driven innovations has lowered the 

barrier to entry in the software ecosystem, allowing a 

new generation of AI-native companies to challenge 

established players as well. As a result, leading software 

firms are prioritizing AI integration throughout their 

operations and product offerings to maintain relevance 

and drive sustained growth. AI continues to stand out as 

a powerful, long-term theme offering opportunities 

across the technology sector. Our thematic approach 

focuses on companies that are positioned to benefit 

from long-term megatrends that are reshaping our 

economy.

FIGURE 1: Worldwide IT Spending Forecast (Millions of US Dollars)

Source: Gartner (February 2026)

The software ecosystem is multi-dimensional, 

extending far beyond coding alone. Critical elements 

like security, maintenance, integration, and regulatory 

compliance, as well as deep process expertise, create 

layers of differentiation and resilience within the 

industry.  

Generative and agentic AI can act as a powerful 

catalyst, but companies must adapt to stay 

competitive. Adoption will vary and performances will 

be mixed, which is why we focus on several key 

indicators:

Industry Expertise: Companies with extensive 

experience and sector knowledge that can create 

tailored solutions that address specific industry 

challenges and requirements. 

Data Ownership: Companies that manage enterprise 

data have a significant advantage, as proprietary 

datasets are essential for robust AI models. 

Vertical Integration: Companies that operate across 

all layers of software, can optimize use of AI agents 

and drive great value capture.  

Product Innovation: Companies that maintain strong 

product innovation across the tech stack are best 

positioned to drive transformation and keep a 

competitive advantage. 

GENERATIVE AI IS EXPECTED TO GENERATE 

more than $4.4 trillion IN ANNUAL 

VALUE ACROSS THE GLOBAL ECONOMY, WITH 

software companies poised to 
capture 10–15% OF THAT 

TOTAL AMOUNTING TO $440-$660 

BILLION EACH YEAR. THE EMERGENCE OF 

AGENTIC AI COULD DRIVE THESE FIGURES 

EVEN HIGHER.2



System of Record (SoR): The system that helps businesses manage 

and store their information. It is the most defensible software 

subsector, as the data in the SoR is the authoritative source on which 

AI systems rely for training and inference1. For this reason, 

companies increasingly looking to integrate AI on top of their core 

platform.

Application Software: Designed for end-users, these programs (e.g., 

productivity, communication, workflow tools) are the easiest to 

replace with vibe coding and agents1. While seat-based pricing 

models face risks, firms that leverage AI can expand their market and 

defend pricing.   

Vertical Software: Purpose-built for specific industries or niche 

markets, offering specialized features that often serve as a system of 

record. AI enhances the value of these products by leveraging 

industry-specific datasets, regulatory compliance, and workflows, 

making them strong beneficiaries of the AI landscape. However, AI-

native entrants may attempt to target this category with faster or 

cheaper alternatives.   

Infrastructure Software: The backbone of an IT system, including 

operating systems, databases, networking, and security tools. A clear 

AI winner, as AI workloads require much more network traffic, 

storage, cloud migration, and data warehousing and observability 

compared to traditional workloads1. Risks come from open-source or 

vendor-neutral competitors. 

Cyber Security Software: Designed to protect information systems 

and data, cybersecurity software benefits structurally from AI. AI 

enhances defensive capabilities, detection, prediction, and automated 

containment. However, AI also increases attack surfaces and lowers 

the barriers for cybercriminals, requiring robust defense strategies. 
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The Software Ecosystem: Opportunities and Risks

Salesforce: A well-established provider in CRM software and 
business processes, Salesforce has fully embraced AI with its 
AgentForce platform. Its decades of enterprise data acting as a 
system of record is a strong competitive advantage. 

Palo Alto Networks: Offers a comprehensive suite of security 
products, securing IT and AI ecosystems. The company seeks to 
maintain its competitive edge through M&A and has embedded 
generative AI in network security for faster detection and response. 

Microsoft: Diversified across the AI stack, including Copilot across 
office products, Github for code generation, the Dynamic 365 
system of record, an AI-native Windows OS, a cybersecurity suite, 
and Azure through GPU IaaS and companies transitioning to the 
cloud. Microsoft incorporates OpenAI into its service offering and 
hosts them as a client. 

Company Examples
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Responsible Practices
The deployment of AI inevitably raises major questions regarding 

ethics, transparency, and governance. Its impact on work models, 

data management, and algorithmic biases necessitates a rigorous 

framework to ensure that it contributes to sustainable and inclusive 

progress.  

We participate in collective initiatives and engage with companies 

directly to implement policies and mechanisms to ensure the 

ethical development and application of AI, guided by respect for 

human rights and the principle of leaving no one behind. We 

specifically ask that companies implement, demonstrate, and 

publicly disclose:  

• a set of ethical principles that guide the company’s development, 

deployment, and/or procurement of AI tools;

• strong AI governance and oversight across the value chain of AI 

development and use; 

• how these responsible AI principles are implemented via specific 

tools and programs of action relevant to the company’s business 

model, including on the product and service level; 

• impact assessment processes applied to AI, emphasizing 

human rights impact assessments (HRIAs), especially in high-

risk use cases. 

Collective Engagement 
Initiatives

Coalition for Collective Impact 
of the Global Benchmarking 
Alliance for Ethical AI

Aims to enhance transparency 
among technology companies 
concerning their use of AI and the 
integration of responsible 
principles into their development.

Coalition for Sustainable AI

Aims to positively contribute to the 
development and use of AI in 
support of global sustainability 
goals with a focus on 
environmental policies. 



This information is intended for non-professional and professional clients as defined by MiFID. If it is not the case and you receive this 
document and/or any attachment by mistake, please destroy it and indicate this breach to Mirova immediately. 

This document is a non-contractual document for information purposes only. 

This document does not constitute or form part of any offer, or solicitation, or recommendation to subscribe for, or buy, or concede 
any shares issued or to be issued by the funds managed by Mirova investment management company. The presented services do not 
take into account any investment objective, financial situation or specific need of a particular recipient. Mirova shall not be held liable 
for any financial loss or for any decision taken on the basis of the information contained in this document, and shall not provide any 
consulting service, notably in the area of investment services. 

The information contained in this document is based on present circumstances, intentions and guidelines, and may require subsequent 
modifications. Although Mirova has taken all reasonable precautions to verify that the information contained in this document comes 
from reliable sources, a significant amount of this information comes from publicly available sources and/or has been provided or 
prepared by third parties. Mirova bears no responsibility for the descriptions and summaries contained in this document. No reliance 
may be placed for any purpose whatsoever on the validity, accuracy, durability or completeness of the information or opinion 
contained in this document, or any other information provided in relation to the fund. Recipients should also note that this document 
contains forward-looking information, issued on the date of this presentation. Mirova makes no commitment to update or revise any 
forward-looking information, whether due to new information, future events or any other reason. Mirova reserves the right to modify or 
remove this information at any time without notice.

The information contained in this document is the property of Mirova. The distribution, possession or delivery of this document in 
some jurisdictions may be limited or prohibited by law. Persons receiving this document are asked to learn about the existence of such 
limitations or prohibitions and to comply with them.

Mirova voting and engagement policy as well as transparency code are available on its website : www.mirova.com.

Non-contractual document, issued in April 2026

ESG INVESTING RISK & METHODOLOGICAL LIMITS

By using ESG criteria in the investment policy, the relevant Mirova strategies' objective would in particular be to better manage sustainability 
risk and generate sustainable, long-term returns. ESG criteria may be generated using Mirova’s proprietary models, third party models and data 
or a combination of both. The assessment criteria may change over time or vary depending on the sector or industry in which the relevant 
issuer operates. Applying ESG criteria to the investment process may lead Mirova to invest in or exclude securities for non-financial reasons, 
irrespective of market opportunities available. ESG data received from third parties may be incomplete, inaccurate or unavailable from time to 
time. As a result, there is a risk that Mirova may incorrectly assess a security or issuer, resulting in the incorrect direct or indirect inclusion or 
exclusion of a security in the portfolio of a Fund. For more information on our methodologies, please refer to our Mirova website: 
www.mirova.com/en/sustainability
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Mirova is a global asset management company dedicated to 
sustainable investing and an affiliate of Natixis Investment 
Managers. At the forefront of sustainable finance for over a 
decade, Mirova has been developing innovative investment 
solutions across all asset classes, aiming to combine long term 
value creation with positive environmental and social impact. 
Headquartered in Paris, Mirova offers a broad range of equity, fixed 
income, multi-asset, energy transition infrastructure, natural capital 
and private equity solutions designed for institutional investors, 
distribution platforms and retail investors in Europe, North America, 
and Asia-Pacific. Mirova and its affiliates had $42.8 billion in 
assets under management as of December 31, 2025. Mirova is a 
mission-driven company, labeled B Corp*.

*B-Corp Certification is a designation that a business is meeting 
high standards of verified performance, accountability, and 
transparency on factors from employee benefits and charitable 
giving to supply chain practices and input materials. Certified since 
2020, Mirova reapplies for the B Corp Certification every three years. 
The annual fee for maintaining the certification is €30,000 as well as 
a €250 for a submission fee. To find the complete B Corp 
certification methodology, please visit the B Corp website here:
https://www.bcorporation.net/en-us/certification

ABOUT MIROVA MIROVA
Portfolio Management Company - French public limited liability RCS Paris 
No.394 648 216 AMF accreditation no. GP 02-014 59, Avenue Pierre Mendes 
France 75013 Paris Mirova is an affiliate of Natixis Investment Managers. 
Website – Linkedin

MIROVA US
888 Boylston Street, Boston, MA 02199; Tel: 857-305-6333 Mirova US LLC 
(Mirova US) is a U.S.-based investment advisor that is wholly owned by Mirova. 
Mirova is operating in the U.S. through Mirova US. Mirova US and Mirova entered 
into an agreement whereby Mirova provides Mirova US investment and research 
expertise, which Mirova US then combines with its own expertise, and services 
when providing advice to clients.

MIROVA UK LIMITED
UK Private limited company
Registered office: 60 Cannon Street, London, EC4N 6NP
The services of Mirova UK Limited are only available to professional clients and 
eligible counterparties. They are not available to retail clients. Mirova UK Limited 
is wholly owned by Mirova. 

MIROVA AFRICA INC.
A company incorporated with limited liability in the Republic of Kenya
KOFISI, c/o Sunbird Support Service Kenya Limited,
Riverside Square, 10th Floor, Riverside Drive,
P.O. Box 856-00600
Nairobi, Kenya
Mirova Kenya Limited is licensed as an Investment Advisor by the Capital Markets 
Authority (CMA) under the provisions of the Capital Markets Act (Cap 485A of the 
Laws of Kenya).
Mirova Kenya Limited is a subsidiary of Mirova Africa Inc.

NATIXIS INVESTMENT MANAGERS
French Public Limited liability company
RCS Paris n°453 952 681
Registered Office: 59, avenue Pierre Mendès-
France 75013 Paris
Natixis Investment Managers is a subsidiary of Natixis.

NATIXIS INVESTMENT MANAGERS INTERNATIONAL
A simplified joint-stock company (société par actions simplifiée – SAS) 
Regulated by AMF under n° GP 90-009 
RCS Paris n°329 450 738 
Registered Office: 43, Avenue Pierre Mendes France -75013 - Paris 
Natixis Investment Managers International is an affiliate of Natixis Investment 
Managers. 
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