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Governance
Rethinking 
Globalization

As part of our investment 

process, we conduct a 

thematic analysis to identify 

and assess the long-term 

trends that are shaping our 

world and global economies 

across four major transitions: 

Demographics, Technology, 

Environment and Governance. 

At a high level, we define the 

Governance transition as the 

collection of long-term trends 

impacting how global 

economies are organized, 

including shifting geopolitics, 

rethinking of globalization and 

global supply chain dynamics. 

As these trends have 

intensified over the last three 

to five years, we have 

reassessed the implications 

for various business models 

and market opportunities 

going forward. 

• Geopolitics and global events have influenced the ways in which 
companies are organized to serve their customers.

• Changes in globalization and power dynamics impact companies 
across industry groups, with some business models at risk of 
disruption and others benefiting from the reorganization of supply 
chains, increased focus on security and an emphasis on local 
business.

• These trends will provide long-term opportunities for investors but 
will require selectivity.

In Brief

After decades of globalization, 

countries and companies are now 

rethinking how supply chains are 

organized. This shift is driven by a 

changing geopolitical landscape, 

the emergence of new global 

powers and recent global events 

which have revealed global supply 

chain weaknesses and risks. 

Global supply chain diversification 

has become more apparent, 

especially since 2018 when major 

US tariffs on Chinese goods were 

implemented (see Figure 1), with 

trade data indicating de-coupling 

and de-risking of supply chains. 

The share of US imports from 

other countries has increased 

from 2017 to 2022, while the 

share from China has declined 

over the same period (see Figure 

2). While this has raised questions 

over whether goods are being 

rerouted from China through other 

countries, research indicates that 

there are multiple factors that 

have likely contributed to changes 

in trade patterns1. Despite the 

continued strong reliance on 

China for trade, supply chains are 

diversifying, resulting in positive 

economic growth for other 

countries. 

Shawn Kumar
Senior Investment Analyst,
Sustainable Equity

The information provided reflects MIROVA’s opinion as of the date of this document and is subject to change without notice. The reported data reflect the situation as 
of the date of this document and are subject to change without notice. 
1Federal Reserve.  “As the U.S. is Derisking from China, Other Foreign U.S. Suppliers Are Relying More on Chinese Imports.” August 2024
CFA® & Chartered Financial Analyst® are registered trademarks owned by the CFA Institute.
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Source: U.S. Bureau of Economic Analysis

Source: Company reports, Berenberg estimates
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The securities mentioned above are shown for illustrative purpose only and should not be considered as a recommendation or a solicitation to buy or sell. The 
information provided reflects MIROVA’s opinion as of the date of this document and is subject to change without notice. The reported data reflect the situation as of the 
date of this document and are subject to change without notice. 
2 US Chamber of Commerce. “Supply Chain Strategies and Nearshoring Opportunities in the Americas.” May 2023

Figure 1: China’s share of US goods imports has 
declined significantly

Figure 2: 2017 and 2022 US import share by top ten 
countries

Source: U.S. Customs
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DID YOU KNOW: About one in four businesses (28%) that currently manufacture in Asia report planning to move 
out of the region in the next five years2.

CANADIAN PACIFIC KANSAS CITY: The rethinking of global supply chains has led to an acceleration of re-, near- 
and friend-shoring trends. With Mexico overtaking China’s share of total US imports in 2023, CPKC is a key 
beneficiary as the only railway connecting key industrial areas in Mexico to the US/Canada.

SUPPLY CHAINS

Geopolitics, including national alliances, and global 
events such as the COVID-19 pandemic have led 
companies to reassess how and where they operate 
and organize supply chains. There are several 
drivers for wanting to reorganize supply chains, 
including reducing redundancies, addressing the 
impacts of trade agreements and tariffs, and 
improving the reliability of supply chains to mitigate 
vulnerabilities such as those exposed during the 
COVID-19 pandemic.  Geopolitical risk can be 
reduced through “friendshoring” (the reorganizing of 
supply chains to countries that are political and 
economic allies especially for the supply of critical 
materials) while costs can be reduced through 
measures including “nearshoring” (the shifting of 
supply chains to nearby countries). 

The industries that will help enable or benefit from 
the reorganization of supply chains include:

• Capital goods: enable the buildout of additional 
factories and facilities 

• Transportation: enables the movement of goods 

• Semiconductor equipment: enables redundancy 
and expansion in a geopolitically sensitive end 
market 

• Utilities: enable the power supply for new 
infrastructure 

• Supply chain software and contract 
manufacturing services: enable the monitoring of 
infrastructure and outsourced production

• Nearly all industries benefit if supply chains are 
more time efficient and cost effective

The rethinking of globalization and shifting power dynamics will have long-term implications across industries. 
These trends are likely to create winners and losers within certain industries, impacting competitive dynamics 
and creating risks for certain business models. Focusing on where we may identify investable opportunities, we 
look across industries seeking out companies we believe may be poised to benefit from these trends, including 
those positively exposed to or enabling the reorganization of supply chains, increased emphasis on security or 
local businesses. 

Industry Implications



LOCAL BUSINESSES 

Companies that enable local, often small- and mid-sized businesses, 
may benefit as countries increasingly emphasize local suppliers, 
including software and professional services that enable functions 
including sales/ecommerce, payroll, HR and finance, as well as banks 
that enable capital and business formation via regional and local 
lending.

The securities mentioned above are shown for illustrative purpose only and should not be considered as a 
recommendation or a solicitation to buy or sell. The information provided reflects MIROVA’s opinion as of the 
date of this document and is subject to change without notice. The reported data reflect the situation as of the 
date of this document and are subject to change without notice. 
3 Checkpoint. “Check Point Research: 2023 – The year of Mega Ransomware attacks with unprecedented impact 
on global organizations”
4 McKinsey & Company. “Winning the SMB tech market in a challenging economy.” February 2023.

DID YOU KNOW: 1 in every 10 organizations worldwide were hit by 
attempted Ransomware attacks in 2023, up 33% from previous year3.

PALO ALTO NETWORKS: Provider of enterprise cyber security solutions, 
which are increasingly important given the rising rate of global 
cybersecurity attacks, in part driven by shifting power dynamics and 
geopolitical tensions. 

Examples of industries that help enable 
national and corporate security priorities: 

• Security software: enables protection 
from cyber attacks 

• Energy (including renewables): enables 
independence of supply 

• Healthcare: enables independence for 
supply of critical devices and 
pharmaceuticals 

• Global Banks: facilitate capital flow and 
lending restrictions in the name of 
national security 

• Mining: produces independent supply of 
critical minerals materials for purposes 
including renewable energy

DID YOU KNOW: Small and midsize businesses represent a massive 
segment of the US economy: 44% of GDP (gross domestic product) and 
nearly half of the American workforce4.

SHOPIFY: A cloud-based commerce platform enables local and small 
business by addressing some of the greatest challenges that small- and 
medium-sized business face. Shopify provides essential internet 
infrastructure to start, grow, market, and manage a retail business. It 
creates an omni-channel experience that enables merchants to 
showcase their own brand.
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SECURITY

Shifting power dynamics have led to an emphasis on security and 
independence, with nations and companies increasingly focused on 
protecting and securing, for example, information systems and data, 
energy supplies, critical materials and healthcare supplies. 

Geopolitical tensions reinforce the strategic 
importance of energy security and 
independence, requiring renewables to play a 
larger role. The public policies articulated on 
both sides of the Atlantic (US Inflation 
Reduction Act & European Green Deal) are 
especially focused on increasing local 
production capabilities in low-carbon energy 
and related technologies, thus promoting 
investment in the sector and energy 
sovereignty. 

Examples of renewable energy companies 
positioned to enable the power supply for new 
infrastructure and support energy security in 
different regions include Vestas Wind Systems, 
Enphase Energy, NextEra Energy and Iberdrola. 

RENEWABLE ENERGY

September 2024
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This information is intended for non-professional and professional clients as defined by MiFID. If it is not the case and you receive this 
document and/or any attachment by mistake, please destroy it and indicate this breach to Mirova immediately. 

This document is a non-contractual document for information purposes only. 

This document does not constitute or form part of any offer, or solicitation, or recommendation to subscribe for, or buy, or concede 
any shares issued or to be issued by the funds managed by Mirova investment management company. The presented services do not 
take into account any investment objective, financial situation or specific need of a particular recipient. Mirova shall not be held liable 
for any financial loss or for any decision taken on the basis of the information contained in this document, and shall not provide any 
consulting service, notably in the area of investment services. 

The information contained in this document is based on present circumstances, intentions and guidelines, and may require subsequent 
modifications. Although Mirova has taken all reasonable precautions to verify that the information contained in this document comes 
from reliable sources, a significant amount of this information comes from publicly available sources and/or has been provided or 
prepared by third parties. Mirova bears no responsibility for the descriptions and summaries contained in this document. No reliance 
may be placed for any purpose whatsoever on the validity, accuracy, durability or completeness of the information or opinion 
contained in this document, or any other information provided in relation to the fund. Recipients should also note that this document 
contains forward-looking information, issued on the date of this presentation. Mirova makes no commitment to update or revise any 
forward-looking information, whether due to new information, future events or any other reason. Mirova reserves the right to modify or 
remove this information at any time without notice.

The information contained in this document is the property of Mirova. The distribution, possession or delivery of this document in 
some jurisdictions may be limited or prohibited by law. Persons receiving this document are asked to learn about the existence of such 
limitations or prohibitions and to comply with them.

Mirova voting and engagement policy as well as transparency code are available on its website : www.mirova.com.

Non-contractual document, issued in September 2024

ESG INVESTING RISK & METHODOLOGICAL LIMITS

By using ESG criteria in the investment policy, the relevant Mirova strategies' objective would in particular be to better manage sustainability 
risk and generate sustainable, long-term returns. ESG criteria may be generated using Mirova’s proprietary models, third party models and data 
or a combination of both. The assessment criteria may change over time or vary depending on the sector or industry in which the relevant 
issuer operates. Applying ESG criteria to the investment process may lead Mirova to invest in or exclude securities for non-financial reasons, 
irrespective of market opportunities available. ESG data received from third parties may be incomplete, inaccurate or unavailable from time to 
time. As a result, there is a risk that Mirova may incorrectly assess a security or issuer, resulting in the incorrect direct or indirect inclusion or 
exclusion of a security in the portfolio of a Fund. For more information on our methodologies, please refer to our Mirova website: 
www.mirova.com/en/sustainability
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Mirova is a global asset management company dedicated to sustainable 
investing and an affiliate of Natixis Investment Managers. At the forefront of 
sustainable finance for over a decade, Mirova has been developing innovative 
investment solutions across all asset classes, aiming to combine long term 
value creation with positive environmental and social impact. Headquartered in 
Paris, Mirova offers a broad range of equity, fixed income, multi-asset, energy 
transition infrastructure, natural capital and private equity solutions designed 
for institutional investors, distribution platforms and retail investors in Europe, 
North America, and Asia-Pacific. Mirova and its affiliates had €31.1 billion in 
assets under management as of June 30, 2024. Mirova is a mission-driven 
company, labeled B Corp*.

*B-Corp Certification is a designation that a business is meeting high standards 
of verified performance, accountability, and transparency on factors from 
employee benefits and charitable giving to supply chain practices and input 
materials. Certified since 2020, Mirova reapplies for the B Corp Certification every 
three years. The annual fee for maintaining the certification is €30,000 as well as 
a €250 for a submission fee. To find the complete B Corp certification 
methodology, please visit the B Corp website here:
https://www.bcorporation.net/en-us/certification

ABOUT MIROVA MIROVA
Portfolio Management Company - French public 
limited liability RCS Paris No.394 648 216
AMF accreditation no. GP 02-014
59, Avenue Pierre Mendes France 75013 Paris 
Mirova is an affiliate of natixis investment 
Managers. Website – Linkedin

MIROVA US
888 Boylston Street, Boston, MA 02199; Tel: 857-
305-6333 Mirova U.S, LLC (Mirova US) is a U.S.-
based investment advisor that is wholly owned by 
Mirova. Mirova is operating in the U.S. through 
Mirova US. Mirova US and Mirova entered into an 
agreement whereby Mirova provides Mirova US 
investment and research expertise, which Mirova 
US then combines with its own expertise, and 
services when providing advice to clients.

MIROVA UK
UK Private limited company
Company registration number: 7740692 Authorised 
and Regulated by the Financial Conduct Authority 
("FCA") under number
800963
Registered office: Quality House by Agora, 5-9 
Quality Court, London, WC2A 1HP
The services of Mirova UK Limited are only available 
to professional clients and eligible counterparties. 
They are not available to retail clients. Mirova UK 
Limited is wholly owned by Mirova.

MIROVA SUNFUNDER EAST AFRICA LIMITED
Mirova SunFunder East Africa Limited
A company incorporated with limited liability in the 
Republic of Kenya
Workify 11th Floor,
Wood Avenue Plaza
P.O. BOX 59067 GPO
Nairobi
Mirova SunFunder East Africa Limited is a subsidiary of 
Mirova SunFunder Inc.

NATIXIS INVESTMENT MANAGERS
French Public Limited liability company
RCS Paris n°453 952 681
Registered Office: 59, avenue Pierre Mendès-
France 75013 Paris
Natixis Investment Managers is a subsidiary of Natixis.
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